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A GUIDELINES BASED ON CIRCULAR ISSUED BY THE PRINCIPAL
SECRETARY, WATER RESOURCES DEPARTMENT VIDE CIRCULAR

NO.WRD/01/MBl/2009 DATED 20.04.2009.

1. The estimates are to be prepared as per the guidelines issued by GOI for works like jungle
clearance, de-silting of tanks and canals construction of Field Irrigation Cannels/ Field Drain
Canals etc., which are labour intensive by adopting the rates approved by RDPR. Vide, G.O.No.
RDP 05 NRE 2008 Dt : 02.01.2009.

2. The works like correction of system deficiency abov outlets up to distributaries of 150 cusecs
and constructions of drains etc, may also be proposed and got, cleared by the water user’s
co-operative societies (Refer Annexure 1 & 2 of guidelines).

3. The labour component and material component shall be in the ratio of 60:40.

4. Since such works ate to be taken up during the closure period of the current year some
progress is to be achieved during the months of May & June 2009 and therefore the works like
jungle clearance & earth work components may be taken up initially, in lieu of the regular
closure period works, from the SECOND week of may 2010.

5. All-the-Chief Engineers are directed to submit the information on consolidated proposals by
15th MAY 2010.

6. The project authorities are directed to ensure that there is no overlapping of items under
regular on-going project works and CADA works, with those under NREGA.

7. The Administrator, CADA has to prepare proposals and estimates with regards to CADA
schemes and submit the information on proposals to Government with in 15.05.2010.

8. No regular funds will be given for desilting and jungle clearance works from Water Resources
Department only funds of NREGA is to be used.

B. GUIDELINES BASED ON IRREGULARITIES OBSERVED DURING IMPLEMENTATION
OF NREGA PROGRAMME DURING 2009-10.

(i) Care should be exercised to ensure the following :

(a) While preparing the estimates for repairs of service roads, only the actual width should
be considered and certified by concerned AEE & EE. Width provided in the sanctioned
estimate and actual execution should not differ and it should be the same.

(b) Actual quantities executed should tally with the quantities claimed in the bills.

(c) Sectional measurement of lateral works should tally with the quantities executed.

(d) Critical reaches are to be given due consideration while selecting the work for excecution.

(e) Silt removed should be based pre measurements and billing of excess quantities as
compared to actuals must be avoided.
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(f) Estimates for Jungle cutting should be made based on pre measurement basis and
photographs before, during and after execution shall be enclosed to the bills.

(g) Bed width and top width of canal sections and the silt accumulated there in are to be
accurate as per site conditions. This should be countersigned by AEE and EE.

(h) Silt quantity claimed and billed should- be as per actuals.

(i) Silt removed shall be dumped outside the canal sections (outer slopes) to avoid slipping
of dumped silt in the canal section again.

(j) It should be ensured that the silt removed is not used and claimed for improvement of
embankment and service roads to avoid duplication of claims. This should ensured and
certified by AEE and EE.

(k) It should be ensured that the quantity of murrum spread for improvement of SR and IP
should tally with the quantities of murrum conveyed from the quarries I barrow area. This
should be certified by concerned AEE & EE.

(l) Raising of bills - fully for incomplete works or no work has been done should be
scrupulously avoided. The concerned AE and EE would be personally held responsible
and accountable in case of any deviations observed.

(m) Photographs of works before commencement, during execution and after completion of
work shall be taken and enclosed to the bills to be submitted to Gps. Along with this, the
satisfactory completion certificate issued by AEE & EE shall also be enclosed.

(n) Care should be taken to ensure that Guide walls constructed or true to plumb and
construction I expansion joints are provided with proper and neat finishing.

(o) Works executed shall be supported with QC test results invariably and enclose to the
bills.

(p) For concrete works, proper curing should be ensured.

(q) Advance billing in anticipation of completion of works shall be avoided scrupulously.

ii) The Chief Engineer should constitute a surprise inspection squad, who shall test check the
works on surprise basis for correctness of estimates, quantities and quality of works executed
during and after completion of the works on random basis and submit report to the CE, who,
in turn will submit a consolidated report to the Managing Director.

iii) It shall be the responsibility of the SE and CE to ensure that the works taken. under the scheme
are selected as per norms, executed strictly as per the estimates with precision and quality.

iii) For any deviations officers up to the CE would be personally accountable and responsible.
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